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PMO as a Business Model:
Maturity & Impact

7-8 DECEMBER 2026 | 09:00-17:00 | VERDE CONFERENCE CENTRE, RIGA

Learn directly from the methodology author

A focused, interactive masterclass led by Dr. Robert Joslin — founder of AIPMO and author of the PMO-MI®
(PMO Maturity Index) methodology. Explore how PMOs can move beyond administrative oversight to
strengthen organizational capabilities, strategic execution and demonstrable business value.

Six practical benefits for participants
* Assess PMO maturity. Understand the PMO-MI® perspective and identify strengths, gaps and development priorities.

* Design relevant PMO services. Revisit the PMO mandate, operating model, service portfolio and stakeholder
expectations.

* Make business value visible. Distinguish organizational impact from maturity scores and identify evidence that
matters to decision-makers.

* Handle complexity with confidence. Examine governance, risks, methods, leadership and team dynamics in complex
projects.

» Define next steps. Translate discussion and practical exercises into a focused improvement agenda for your
organization.

* Learn with peers. Exchange experience and discuss real organizational challenges in a small, interactive group.

MASTERCLASS LEADER Dr. Robert Joslin — AIPMO founder and PMO-MI® methodology author
FACILITATORS Dr. Arnis Leikarts and Maris Krastins — LNPVA PMO HUB
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THE TWO-DAY PROGRAMME

From maturity insights to practical action

Two structured days combine expert input, facilitated discussions, group exercises and practical
application. The programme below outlines the main learning themes.

DAY 01 | PMO MATURITY & ORGANIZATIONAL IMPACT

PMO business model, capabilities and strategic relevance

* PMO mandate and operating model: roles, positioning, service portfolio and stakeholders.

* PMO-MI® methodology: maturity assessment principles and diagnostic insights.

* Alignment with strategy: linking PMO capabilities and services to organizational needs.

* Business contribution: separating maturity from outcomes and discussing credible indicators of value.

* Development priorities: interpreting gaps and shaping a pragmatic improvement direction.

EXPECTED TAKEAWAY A clearer view of your PMO’s development needs and opportunities to create value.

DAY 02 | COMPLEX PROJECTS & PRACTICAL APPLICATION

Methods, governance, leadership and teamwork

* Understanding complexity: why traditional project approaches can be insufficient.

e Fit-for-purpose methods: choosing governance and methodologies for different contexts.
* Risk and decision-making: responding to uncertainty and competing priorities.

* Leadership and team dynamics: collaboration, coordination and group exercises.

» Application to your context: practical discussions and transferable improvement actions.

EXPECTED TAKEAWAY Approaches and questions to test with your team, plus actionable PMO improvement ideas.

Who should attend

PMO leaders and practitioners; project, programme and portfolio managers; transformation and strategy professionals;
sponsors and organizational leaders seeking stronger links between project governance, strategic execution and
business results.
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PARTICIPATION & REGISTRATION

Join a focused group of 15

Limited places allow direct discussion with the methodology author and meaningful interaction with other

experienced professionals.

LNPVA MEMBERS NON-MEMBERS

€1,750 + VAT €2,100 + VAT

What is included

* Two days of instructor-led learning, facilitated discussions and practical workshops.
* Masterclass learning materials and group exercises.

» Coffee breaks, refreshments and lunch on both days.

Not included: travel, accommodation, parking and other personal expenses.

Registration and payment
* Registration is submitted online; an invoice is issued following registration.

* Payment is due within 3 calendar days of the invoice date.

* Places are allocated on a first-paid, first-confirmed basis; registration alone does not reserve a confirmed place.

Cancellation and substitution terms
e Until 23 November 2026 (inclusive): free cancellation.
* 24-30 November 2026 (inclusive): 50% of the participation fee payable.

* From 1 December 2026: full fee payable; no refund for cancellation or non-attendance.

* Participant substitutions are permitted at no additional charge with advance written notification.

* If the organizers cancel the event, fees paid are refunded in full. If rescheduled, participants may accept the new

dates or request a full refund.

CONFIRMED VENUE
VERDE Conference Centre - Riga, Latvia
7-8 December 2026 - 09:00-17:00 each day - Language: English

PROGRAMME INFORMATION & REGISTRATION
https://Inpva.lv/pmo-hub/

Questions: pmo-hub@Inpva.lv - +371 29229906

projektu vadisanas
asocidacija Association of International Project Management Officers
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